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Abstract

Introduction: Shortage of specialized healthcare volunteers is a major challenge during disasters and
one of the solutions to rise to this challenge is the use of pre-identified healthcare volunteers. This
study aimed to investigate requirements of management of healthcare volunteers in disasters.

Method: At the first strand of this Exploratory Mixed Method study, semi-structured interviews were
conducted with 22 health professionals in the field of disaster and key informant who have previous
experiences in managing volunteers. In the second strand, the dimentions, which extracted through
the first strand were validated using the Delphi method with 42 experts.

Results: Based on the first starnd results two themes of background and foreground factors and eight
subthemes were identified. The background sub-themes included high-level documents, NGOs and
socio-cultural factors, and the foreground sub-themes included preparedness, response, retention,
relocation, terminating and follow-up. Finally the Delphi results approved all of the dimentions were
extracted at the first strand. The percentage of agreement for the whole pattern was 96.90, and the
feasibility of the pattern was 79.41% and the priority was 87.4%.

Conclusion: In addition to the need for supportive legal framework and developing cultural and social
backgrounds, it seems better to identify and prepare the health care volunteers in the preparedness
phase and assigning them appropriately in the response phase. In addition, the necessary measures
should be prioritized to enhance retention rate and motivation of volunteers. Plans should also be
implemented for volunteer's termination and finally follow up the physical and mental health status
of the volunteers after their mission.

Keywords: Health Personnel, Volunteers, Personnel Management, Personnel Administration,
Hospital, Delivery of Health Care, Disaster Planning, Disaster, Qualitative Research




